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Individualised training in power
plant operation
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Phu My 3 BOT Power
Company

Training, Operational
Excellence, Combined Cycle
Gas Turbine Power Plant

Development of a customised training package for plant operation
Preparation of suitable training material

Facilitation of operator and technician trainings
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The first major independent power plant Phu My 3 isa 720 MW
combined cycle gas turbine (CCGT) plant. We acted as technical
advisor and trainer on behalf of BOT Power Company through its
Operation Unit Phu My 3 Plant Management. The key challenge
was to train and accredit staff for operation of the plant. Clear
communication was challenging in the languages used on site:
Vietnamese and English.

Our training support included the development of a customized
training package, provision and delivery of suitable training material
and on-site training facilitation by RWE training experts.
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We helped transfer knowledge of international practices and
standards in the areas of safe and efficient power plant operation
to the client and the new operation and maintenance team.
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